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: H DUH SURXG SDUZHY R WH $@1L DARQV + HDEM 3DWHY

2 QEUR +HDOY 7HDP  DQG Wl DQ IQMEVASEDY WDP R

SK\ MEADQV QXWH SIDPMARCHY  UHI IMMUHG QKUY UHI MMUHG
SUDPWFDOQXUHY  RAFXSDWRQDOMH.DSIMV  SKDUP DAMVN GHWADQY
DQG RMHUKHDIMFDUH SURHWIRQDY 7 RIHWHUZ H IAIYH | RUD
KHDOMIHUFRP P XQW RITHUQ] TXDDW FRP SUFKHQUYH SUP DU
FDUH VR FRDERDWM Z M WH P HP EHY R RXUFRP P XQW RQ WHU
KHDOMFDUH NRXUOH,

0 IMWRQ 9 MRQ 9 DXHV
&ROODERUDWLQJ DV D 4XDOLW\

WHDP WR HPSRZHWNSLULQJ D 7HDP &DUH
KHDOWK\ FRPPXQLWHBPOWKLHU $FFRXQWDE
SURYLGLQJ FRPPXQLW\ 3IDWLHQW )R
FRPSUHKHQVLYH TXHPROIHWKHU ([FHOOHQF
SULPDU\ FDUH &ROODERUL

: HH WIQG RXUJ WDIWXMGH W RXUYRDG R ' IHARY |RUWHU
VKDUHG H SHIWH DQG SDWMRQ |RUXSKRGIQJ WH YDAHY P MRQ
DQG YMRQ R WH 6 XQWHNERXQM ) DP 1O +HDOM 7 HDP

6&) +7 YRDU5 0 HP EHV/

. 0$ 5HSUHVHQUDVIYH ' U 0 LEKH®I 7KRP DV

. HHZ DVID &QOLF 5 HSUHVHQVMIYH ' U 0 HIKDQ 2 ORQ

' RFVIGH &QOLF 5 HSUHVHOVDMYH * U (P 1® ' UDNH

' RFVIGH &QOLF 5 HSUHVHQVDVIVH ' U 6\WWSKDQH ) REDWW
&RP P XQW 3DUADHU3K\ VIFIDQ * U . HIY $QGHIRQ 6&) +7 YROUG
&RP P XQIW 3DUADHU, +3  5REHYR * IEVEUHKW .

&RP P XQW 3DUAHU 3DXO HIRDLG R IUHARY
&RP P XQW 3DUHU : KMZH 9DQ%HBUKHP 0 RUMRQ
6&) +7 YRDUG ([ HEXVYH

&KDIU ' U . HIY $QEHIRQ
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$ 0 HAVDIH IURP
WH 68&) +7 / HDG

3K\ MEIDQ
6KDQORQ: LHEH

)RU IDPLO\ SK\VLFLDQV PDMRU FKDQJHV ZHUH L
IRUPDOL]HG LQ WKH VSULQJ RI WKLV \HDU 7KH
SURFHVV Rl EHLQJ WHUPLQDWHG DQG DOO ERP
SUHSDULQJ WR WUDQVLWLRQ WR ZRUN IRU WKH
*HQHUDOLVW &RXQFLO 7KH 6&)+7 KDV EHHQ D N
WUDQVLWLRQ DQG ZLOO FRQWLQXH DV WKH PD
WUDQVLWLRQ LV LQWHQGHG WR UHPRYH WKH D
PDQDJHPHQW IURP SK\VLFLDQV LQFUHDVLQJ WL
UHFRJQL]LQJ FOLQLFDO DGPLQLVWUDWLYH ZRU}

7KH IRUPDOL]HG OHDGHUVKLS DOVR DLPV WR V>
DQG EULQJ VLJQLILFDQW FKDQJHV LQ VFKHGXOL
FOLQLFV ZHUH SUHSDULQJ WR LPSOHPHQW D FH
DGYDQFHG DFFHVV ERRNLQJ ZLWK WKH JRDO RI
IRU PHPEHUV RI SUHYLRXVO\ RYHU URVWHUHG F
ZDV LQ GHYHORSPHQW ZKLFK VKRXOG IXUWKHU
RU QXUVH SUDFWLWLRQHUV DUH RXW Rl RIILFH
3K\WLFLDQV DQG QXUVH [REEIYvee:oHIzasl\/ Z H UH
IRU FXUUHQWO\ 3XQDW W IESES AV Eo e\ \/  Z L\
RQJRLQJ DQG SUHYHQWDWLYH FDUH XQWLO ZH |
HDFK SDWLHQW WR EH DWWDFKHG WR D SULPDU

7KH FDOO FHQWUH VWDII H{TSHULHQFHG D VWHH!
HDUO\ VNLOOV KDV EHHQ LQ LGHQWLI\LQJ WKH
WKDW DOO VWDII ZLOO EH PD[LPL]JLQJ WKHLU VF
EHLQJ SURYLGHG DSSRLQWPHQWYV ZLWK WKH )+"
QHHGV 2 6&)+7 SURJUDP 531 QXUVH SUDFWLWL

3K\WLFLDQ UHFUXLWPHQW KDG QRW EHHQ DV UD
OLQLVWU\ RI +HDOWK PDLQWDLQLQJ DQ HPEDUJI
SK\WLFLDQ VHUYLFHV PRGHO $ QHZ SK\VLFLDQ
SURJUDP ZDV VHW WR EHJLQ ZLWK 'U )RLGDUW
PRGHO ZLOO DOORZ IRU LQFUHDVHG UHFUXLWP}
EHJXQ WR SURYLGH LPSURYHG DFFHVV WR ORFX
LQ ZRUN LQ RXU HPHUJHQF\ GHSDUWPHQW 2YH!L
WKURXJK PDMRU FKDQJHV LQ FOLQLF IXQFWLRQ
UHSRUWHG VDWLVIDFWLRQ ZLWK WKH PRGHO DC
DFFHVV WR FDUH LQ ZKLFK WKH\ ZLOO EH DEOH

7KH 6&)+79V HIIRUWV WR LPSURYH VWDII UHWHQ
GD\ ZRUN ZHHN FUHDWHG D SRVLWLYH DWPRVS
DYDLODELOLW)\ IRU VWDII WR ZRUN LQ RWKHU D.
UHVRXUFHV ZLWKRXW LPSDFWLQJ WKH QXPEHU
SHFHQW VWDII H{SDQVLRQ PHDQW WKDW 6&)+7 Z
ZHHNV DQG OHQJWK RI GD\ SURYLGH GD\ SHU

FROMXHG



7KH RSHQLQJ Rl UHPDLQLQJ 6&)+7 SURJUDPV W
URVWHU VWDWXV LV D VLIJQLILFDQW LPSURYHP
FRPPXQLW\ PHPEHUV 6&)+7 KDYH GHPRQVWUD
SUREOHP VROYLQJ LQ EULQJLQJ WKLV LQWR DF
XSGDWHG WR UHIOHFW WKH DFFHVV WR DOO 2+
3UDFWLWLRQHUV KDYH UHDOO\ VWHSSHG XS LQ
SK\WLFLDQ SUDFWLFHV VHHLQJ XQDWWDFKHG ¢
FRQOQHFWLRQV ZLWK 6&+7 VHUYLFHV VR WKDW
WR ZKLFK WKH\ FDQ UHDFK RXW IRU XQDWWDFK

6&)+7 VWDII DQG OHDGHUVKLS KDYH SOD\HG D
GHYHORSPHQW RI ,QWHJUDWHG &OLQLFDO 3DW
SURYLGH JXLGDQFH SURJUDPV DQG SDWKZD\V

ODVW \HDU KDV VHHQ WKH H[SDQVLRQ RI RXU & $ 0 RAVDIH IRP
PHPEHUV ZLWK VWHSV WR SURYLGH DFFHVV WRAIRGIIECFN S DE
SURJUDPPLQJ LQ )LUVW 1DWLRQV &RPPXQLWLH 3K\ MFIDQ
&OLQLF LV D QHZ SURJUDP LPSOHPHQWHG WKL

LPSURYH HGXFDWLRQ DQG FDUH IRU WKH \EETEP 6KDQQRQ; LlHEH
SURJUDP KDV EHHQ FXUUHQWO\ IRFXVVL QN
XQDWWDFKHG WR D SULPDU\ FDUH SURYLGHU
HDUO\ VWDJHVY WDUJHWLQJ LPSURYHG DFFHVV
DQWLELRWLFV RXWVLGH RI WKH KRVSLWDO VH

‘H WUXO\ DSSUHFLDWH 6&)+7 OHDGHUVKLS FRQ
2+7 OHDGHUVKLS DQG LQ WKH GHYHORSPHQW R
FRPPXQLW\ 6HUYLFH 3URYLGHU 2UJDQL]DWLRQ
HQVXULQJ ZH DUH XS WR GDWH RQ GHYHORSPH
YRLFH LV VWURQJ $ SULPDU\ IRFXV LV WKH GL
GHYHORSPHQW RI D SULPDU\ FDUH PRGXOH IRU
HOHFWURQLF PHGLFDO UHFRUG (05 ZKLFK ZL(¢
RXU UHJKKRIQZRUN RQ XQDWWDFKHG SDWLHQW D
VKLIW LQ +HDOWK &DUH &RQQHFW GDWD WR D
DKHDG RQ WKH SURYLQFLDO WDUJHW IRU DWWL

7KH *RDOV DQG SURMHFWYV RI WKH 6&)+7 4XDOL
RYHUODS ZLWK 2+7 F4,3 &RPPLWWHH 7KLV LV I
DVVHVVPHQWY DQG LPSURYHPHQWY LQ FDUH

5HVSHFWIXOO\ VXEPLWWHG 6KDQQRQ :LHEH
-XQH



$VZHUHGRPARQ WH * \HU , DP @G Z IW JWDWXYCH DQG

DGP ILDARQ | RUWH LORUHAE® LQAYIGXDY Z KR FRP SUVH WH BXQUHW
&RXQMI ) DP I® + HDEM 7HDP

7R RXUGHAFDMG KHDOMFDUH SURYIGHY WIDON\ RX <RX DUH WH

KHDUWADQG VRXCR WL RUDQ] DARQ <RXUFRP SDMRQ FIRIFDO

H FHOIQRH DQG GHAFDWRQ VR SDAHQAFDUH LQVSILH XV DD 7R RXU
DGP [QVADAYH \WDP  \ RXUMWHBIM/ Z RIN EHKIQG WH VAHQHY HQUXURV
WDWZ H FRQADXH VR IXQPMRQ WP RRIM® DEDSWIR FKDQIH DQG P HHW
WH JURZ IQ) DGP IQMADWYH GHP DQGV R D FRP SB[  KHDOMFDUH

VI VMP - <RXUFRQAUIEXVWRQY DUH HWHQMDCDQG GHHSO YDHG

7R RXUSDAHQN WDQN\ RX RUSTAQ] \ RAUWKVAIQ XV <RX DUH DV

$ 0o HWVQOIH WHFHOAH R HYHYWIQ) ZH &R

IURP \WH : HDUH DOR JUDWM XOR RXUSDYEHY/ 1Q SUP DY FDWH : DDVHIL KL
1 DQDDQAZ HIN HZ LIDP LJ DQG. HRD &KIHV$GYVRY  <RXURQIRIQ)]

6&) +7 FROERDARQ KDV EHHQ YMRCDV Z H Z RUIN VR HIHUVR MAHQ) WHOQ

([HZX\MH SUP DY ADUH VHIMEHV DQG EXI@ D XQLIHG M VWP \WWDAP HHW WH
QGHHGV R RXUHQAMH FRP P XQW2 ) I DIWRQV DQG QRQ ) I DIWRQVY

" IUHARU RQDQG R UVHH

&RAHO 1 HIO

7 KURXI KRXWMH SDIHV R WLY UHSRW RX Z LOVHH WH P SUAMYH DQG
Z1GH UDKIQ) ZRINR RXUWLP : KDAP D\ QRAEH DV YME®! EX\VV
SUR RXQED |HWVIY WH XQZ DYHUQ) FRP P VP HQAMR RXUSDWHQW DQG
WH U-P DUNDEGI \SILMR RXU) DP ® +HDOK 7HDP WY WL SDMRQ
DQG GHAFDWRQ WDAP DNH RXUWDP \R \SHADO

7RRXUYDGR ' IWHARY2 WDQN\ RX |RU\ RUJHCHRXV JUIWR WP H
\ RXUJXICDIAH DQG\ RXUBDGHIKIS <RXUSHYSHARYH KHSV \KDSH
WH QUHPARQ R RXUZ RUN DQG NHHSV XV J URXQEHG 1Q WH GHHGV R WH
FRP P XQW Z HVHYH

$VZHERNDKHDG\R WH 6XQUHNERXQAN ) DP 1® + HDOM
7HDP HOMY/ D QHZ SKDWH R JURZ W DQG RSSRUMQW :  H Z I@VXSSRWA
RXUSK\ MIFIDQV DQG SDAHQN WURXIK WH P SBP HOEMRQR D QHZ

P RGHCR SUP DY FDWH Z W DQ H SDQGHG IQMSIR HMRQDOMP DQG
UHQHZ HG REMPAYHY WDWDDI Q Z MY WH HYRMQI GHHGV R RXU

FRP P XQW ,WZ L@EH D\ HOUR SURJUHW FKD@®IQIH DQG SURP M-
DQG, DP FRQIGHQAMDWRI HWHU Z H DUIH UHDG

7KDQN\ RX DD




2 XUO HAHDORRP P XQW

UDQJH RI SULPDU\ FDUH VHUYLFHV :RUNLQJ DORQJVLG
SK\WLFLDQV IURP WKH FRPPXQLW\ ZH RIIHU SULPDU\ F
SURPRWH KHDOWK DQG SUHYHQW LOOQHVVHV IRU RXU
LOQWHJUDWLRQ DQG SDWLHQW FHQWUHG FDUH DUH PD¢

7TKH 6 XQVHW &RXQWU\ )DPLO\ +HDOWK 7HDP 6&)+7 FR(/

OHJDQ OHIW DQG .HQGUD ULJKW 531V DW WKH .HQRUD OHGLFDO $

2 XUS | LIDWG &TQIEV

. HORWD 0 HGLFDOS WRFLDVIA\ .HHZDWLQ OHGLE
: ROG\ 6WHHW 2WWDZD 6W
HRD213 1 : .HHZDWLQ 21 3
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6VWDWMI IE 30Q

BWUDWHJILF SODQQLQJ LV FUXFLDO IRU GHOLYHULQJ KLJK TX
DLP WR HQVXUH SDWLHQWY KDYH WLPHO\ DFFHVV WR FDUH D
$ QHHGY DVVHVVPHQW FRQGXFWHG LQ 6SULQJ LGHQWLILFK
FRPPXQLW\ VXUYH\V 7KLV GDWD JXLGHG RXU VWUDWHJILF SO
RQ FRPPXQLW\ DQG VWDII HQJDJHPHQW WR GHYHORS DFWLRC
ZH KDYH PDGH VLJQLILFDQW VWULGHVY WRZDUGV RXU JRDOV

DUH FRPPLWWHG WR IXUWKHU H[SDQGLQJ KHDOWKFDUH DFFH

SURUW 2 QH $FFHW IRU$C

(YDOXDWH FOLQLF VWDIILQB YHYRX DRH DIXEREBMWL RQQGLQJ U
S8UJHQW &DUH &OLQLF _ (YDOXDWH ZKDW 6&)+7 SURJUDPV FD
FROODERUDWLRQ ZLWK SK\VLFLDQV WR LQFUHDVH SDWLHQW
RSHUDWLRQ IRU EHWWHU SDWLHQW DFFHVYV

' XUQ) WH VDO, HDU SOQQQ) Z DV FRP SBWIG VR HOKDQRH DFFHMELON DRURW 68&) +7
SWRIWDP V $V D UNVX@VH I HARYH $SUO RMVMR  SUIRIUP VEHDP H DYDDE® \R DD
SDAHOA2 UHIDUBBW R Z KHWHUWH. KDYH DQ DAMBFKHG SUP DU FDUH SURYIGHU

7 KURXJ KRXWIMH | VDO, HDU DAAMRQDOSOQQQ) Z DV XQGHYENHQ VR DMK HDFK 68&) +7

1 XWH 3WDPMRQHUZ W \SHALLE 6&) +7 SURIWDP V' 7KLY HQUXUA XQDWEFKHG SDWHQN UHAHYH VXSSRW
1QP DI Q) FKURQE FRQGMRYY P HAFDWRQ UHQHZ DY DQG UHDWG UH HUDY

% WH ILQDOTXDUMUR WH I MFDO, HDU WH UHP DIQQJ VR SURIUDP V Z HIH DOR RSHHG \R
DOSDAHQN FRP SOMQ) WH WDQUMRQ VR | X@® DFFHWE®! SURIUDP P 1QJ

3URUW 7Z R 5HFUXLVP HOW 5 HWAQWRC

SHFUXLWPHQW S/MWHOQWHURBWWUDWHILHY _+HDOWK +XPDQ &
:DJH SDULW)\ IRU KHDOWK SURYLGHUV WKURXJK DGYRFDF\ _

SHFUXLWPHQW UHWHQWLRQ DQG ZDJH HTXLW\ DUH SULRULWL
DGGUHVV FKDOOHQJHYVY OLNH ZDJH GLVSDULWLHYVY DQG VWDII E
-DQXDU\ WR $XJXVW 7KH WuLDO VKRZHG VWDEOH UHFUXLV
HIITLFLHQF\ UHGXFHG EXUQRXW DQG PDLQWDLQHG SURGXFWL
OLIH EDODQFH $FFHVV WR SURJUDPV H[SDQGHG DQG VWDII F
V\VWHP %DVHG RQ SRVLWLYH RXWFRPHV 6&)+7 SODQV WR PD
WUDQVLWLRQLQJ EDFN WR ILYH GD\ RSHUDWLRQV 7KH %RDUG
KRXUV SHU \HDU )ROORZLQJ WKH WULDO 6&)+7 IRFXVHG RQ V



3URUW 7KWHH &RP P XQIW ( QI DIHP HQW

,QFUHDVH FRPPXQLW\ DZDUHQHVV RI WKH 6&)+7 SURJUDPV
EHWZHHQ WKH 6&)+7 DQG WKH )DPLO\ +HDOWK 1HWZRUN )

,Q WKH ILVFDO \HDU WKH 6XQVHW &RXQWU\ )DPLO\ +HDOW
HQJDIJHPHQW WR HQKDQFH DFFHVV DQG DZDUHQHVV RI ORFDO KH
FDPSDLJQ WR LQIRUP HYHU\ KRXVHKROG DERXW 6&)+7 SURJUDPV
FDPSDLJQ IRU XSGDWHV DQG KHDOWK SURPRWLRQ 6&)+7 VWDII C
IDUPHUV PDUNHWY DQG MRE IDLUV 7KHVH LQLWLDWLYHV OHG W
UHIHUUDOV DQG SURJUDP LQTXLULHYV

3URUW ) RXU 7KH ) XQGDP HQVIDY

5HYLHZ DQG XSGDWH RUJDQL]DWLRQDO YDOXHV DQG VWDC
LQWHUQDO FRPPXQLFDWLRQ _ 'HYHORS FHQWUDOL]JHG VXS
VXSSRUW DQG XWLOL]DWLRQ _ 6WDUW RQH FRPPXQLW)\ KHI
GDWDEDVH RI FRPPXQLW\ UHVRXUFHYV

, Q WKH 6 XQVHW &RXQWU\ )DPLO\ +HDOWK 7HDP 6&)+7 IR
LQIUDVWUXFWXUH IRU HIILFLHQW FDUH .H\ LQLWLDWLYHV LQFOX

e $GYDQFLQJ WKH 2FHDQ H5HIHUUDO 1HWZRUN

e ([SDQGLQJ RQOLQH DSSRLQWPHQW ERRNLQJ

e (QDEOLQJ VHFXUH SDWLHQW PHVVDJLQJ

e PSURYLQJ UHPLQGHU V\VWHPV YLD HPDLO DQG WHI[W

e ([SORULQJ $, SRZHUHG VFULELQJ WRROV WR UHGXFH DGPLQLV\
$GGLWLRQDOO\ 6&)+7 ZRUNHG RQ (05 GDWD FOHDQXS DQG VWDQ
LQIRUPDWLRQ VXSSRUWLQJ TXDOLW\ LPSURYHPHQW DQG FDUH F
FRPPLWPHQW WR XVLQJ GLILWDO WRROV WR LPSURYH DFFHVV D¢

SURUW ) LYH + HDAOK 6\ WHP * XLGDQFH

&UHDWH D FDUH FRRUGLQDWRU SURJUDP _ (YDOXDWH ZKD
HILVWLQJ RU QHZ SDUWQHUHG SURJUDPV _ ,PSURYH FROO|
KRPH DQG FRPPXQLW\ FDUH _ &ROODERUDWH ZLWK SDUWAQ

7KH &RPPXQLW\ +HDOWK :RUNHU UROH DW 6&)+7 H[SDQGHG VLJIQL
IRFXVLQJ RQ DLGLQJ SDWLHQWYV LQ QDYLJDWLQJ WKH FRPSOH[ K

e« BWUHQJWKHQHG SDUWQHUVKLSYV ZLWK FRPPXQLW\ RUJDQL]DWL

« (QKDQFHG VXSSRUW IRU SDWLHQWYV LQ DFFHVVLQJ VHUYLFHV I

e /HDGHUVKLS Rl WKH 6&)+7 OHPRU\ &0LQLF 3URJUDP LPSURYLQ
FRIJQLWLYH FKDQJHV DQG WKHLU IDPLOLHYV

,QLWLDO SODQQLQJ IRU DQ $GYDQFH &DUH 30DQQLQJ LQLWLDWL"

IXWXUH FDUH SUHIHUHQFHV DLPLQJ IRU LQWHJUDWLRQ LQWR WK
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YMW RIHHG
2 NFH MW HP DY KRP H YIMWRP P XQW
KRVSIMZO YIWYDOYIMW

R DSSRQF HQV DIH\DP H @\ RUGH WGD

7WDANQXP EHUR (5 QYHWRQ

6(59,&

: KDWYV VKH SWRJI WDP "

7KH 68&) +7 $FXWM DQG ( SMRAE &DUH
6HYIFHVDIP VR SURYIGH KLIK TXDOWV FRIH
SUP DY FDUH VHYIFHV 1Q URVSRQWH \R DQ
DPX\WM RUHSIVRGE LGQHW

: KDWFDQ Z HKHG Z LK"

e 3UPDY FDUIHWHDR HOAR Z RXQGBV
DQG VXMURV

( GXFDWRQ DWHWP HOADQG VXSSRWIR
SDWHQN Z W DQ DFXW RUHSMVRGE
I@HW D SHQAQ) RSHIDARQ RU
TXHVRQV DIRXQG [P P XQl] DARQV RU
QWHDVH SUHYHOARQ







3URYIGH HOXFDWRQ DQG FDQRHUVAHHQIQ
&RP P XQW EDVHG HYHQW R SURYICH FDQRHUVAUHHQQ.

OZ DUHCHW DQG HGXFDWRQ
([ DP SOV 3DS WMV SIRABM WV O(QJ

VAUHHQQ) ), 7 WMV DQGP DP P RIUP IQIRUP DWRC
+ RWWAUHHQQ) FTEV | RUSDWHQW VR DFFHW &HYEEDOS DQRHUB FHHQQ)
3WRYIGH VXSSRWAZ W FDGRHUVAUHHQQ) QDYLI DARQ DQG IRTRZ. X

3LRIJLWDP * RDG

R HD EGI SDAHQN VRUHHQHG | RUFHUYLFD
FDQFHU Z IWLQ WH UHFRP P HQGHG WP HIGHY

R HDJ LEG! SDWHQW VFUHHQHG | RUEUHDWAFDQFH!
Z WIQ WH UHFRP P HQGHG WP HIDHV

R HIDJ LEG! SDWHOW VAUHHGHG | RUFRERUHAVD
FDQFHUZ IWIQ WH UHFRP P HQGHG WP HIDHV

&$1&(5

6&5((1,1*
352*5¢%

: KDWY VKH SWRI WDP

7KH6&) +7 &DQPHUGFUHHIQ) SLRIWDP
RIHY SUHYHQEBMYH FDQRHUVAUHHQQ)
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